
Open Session 
School Committee Meeting 

Wednesday, September 4, 2019 
75 Mountain Street 
Sharon, MA 02067 

 
Present:  Jon Hitter, Katie Currell-Dykeman, Amy Garcia, Marcy Kaplan, Fern 
Fergus, Heather Zelevinsky, 
  Judy Crosby participated remotely by phone. 
Also Present:  Victoria Greer, Elizabeth Murphy, Bill Brack 
 
Open session was called to order at 6:02 pm. 
 
Open Forum – no participants 
 

I. Public Feedback 
Correspondence – Katie Currell-Dykeman shared a letter from the 
Norfolk County Sheriff McDermott 

He is requesting a school committee member to serve on a newly created 
task force for juvenile substance abuse and mental health. 
Jon Hitter appointed Judy Crosby as our representative.  

II. Decision Items 
1. Approval of School Committee minutes 6-19-19 

Hold until next meeting 
 

2. Approval for School Committee minutes 8-27-19  
(with correction of Fern being listed twice on one vote) 

MOTION (Kaplan, Crosby) 
Roll call vote: Yes vote, Hitter, Garcia, Kaplan, Fergus, Zelevinsky, Crosby 
-  Currell-Dykeman abstained 
 

3. Dr. Greer presented the Sharon Middle School 2019 – 2020 Student 
Handbook 

Revisions suggested by school committee members were considered 
and added to the handbook 
J. Hitter asked for a motion to approve the 2019-2020 Student/Family 
Handbook for SMS 



MOTION (Garcia/Currell-Dykeman) motion to approve the SMS 
Student/Family Handbook  
Yes Vote, Roll Call:  Yes, Hitter, Currell- Dykeman, Garcia, Kaplan, Fergus, 
Zelevinsky, Crosby 
 

III. Superintendent’s Items 
1.  Diversity and inclusion discussion – William Brack, Finance 

Committee  
 
Mr. Brack presented a proposal that town groups band together to 
discuss Diversity and Inclusion – from a town-wide level or government 
viewpoint – he is proposing that we work together and take a leadership 
role to promote a community based discussion. 
Is the school committee and school administration interested in 
participating? 
Members showed interest in this group discussion.  They were looking to 
see if this discussion would be facilitated.  Questions were asked 
regarding the funding of this initiative.  Another concern mentioned was 
the need for a more structured approach, based on town wide 
identification of values and the need to formulate a framework for the 
initial discussions.  Mr. Brack shared information regarding a similar 
group in Stoughton.   
Dr. Greer supports this initiative.  She shared the alignment with our 
discussions regarding these same issues in our curriculum, leadership 
meetings, and professional development. 
Mr. Brack will be seeking representation from all town committees. 
 
2.  Opening Schools Report 

Dr. Greer shared an opening of schools’ report.  She shared 
information regarding a successful opening for both our staff and 
students. 
We had our first key note speaker for staff, Michael Martin, regarding 
the universal design for learning, and she shared photos of our 
students on the first day. 
 



3. Dr. Greer shared an overview of the Special Education External 
Evaluation.  She shared the project scope and timeline of this 
evaluation. 
Mrs. Jessica Murphy and Dr. Greer will be working with Public 
Consulting Group (PCG) to support this effort. 
Phase 1 Project Initiation 
Phase 2 Data Collection and Analysis 
Phase 3 Final Report (presentation to school committee) 
Phase 4 Action Planning 
This process costs 45,000.00 

4. Sharon High School Building Project Update 
Dr. Greer shared that, the Sharon School Building committee voted 
last night to approve the budget for a new Sharon High School at $163 
Million. 
All documents will be posted on the website. 
 
Follow Sharon Public Schools on  
Twitter@SharonSchools 
Instagram@SharonSchools 

 
IV Discussion Items 

1.  Discussion of the Sharon High School project schematic design and the 
task for the school committee 
Documents regarding the schematic design will be submitted on 9-11 to 
the MSBA. 
There is also a DESE submittal, for approval from the commissioner of 
education who certifies the building design regarding the special 
education classrooms and areas. 
Schematic design binder has 19 sections – i.e. traffic analysis, soil 
analysis, utility analysis, sustainable building designs, schematic design 
binder, schematic design drawings. 
The standing building committee has already voted to approve the 
schematic design– the School committee chair is required to sign a local 
agency action form – tonight the committee is asked to vote to allow 
Mr. Hitter to sign the local agency action form on behalf of the school 
committee. 



Heather Zelevinsky would like the minutes to reflect her discomfort 
regarding the SHS building project.  She provided a written statement to 
the committee. Marcy Kaplan stated that she has been impressed with 
the work done by the Standing Building Committee in support of a new 
Sharon High School.  She encouraged the public to watch the Standing 
Building Committee meetings.  Katie Currell – Dykeman and Judy Crosby 
agreed with Ms. Kaplan.  Jon Hitter also praised the work of the 
Standing Building Committee. 
 
J. Hitter asked for a motion to approve the Chair of the SC, Mr. Jon 
Hitter, to sign the local actions and approvals form on behalf of the 
School Committee for the submission of the schematic design report for 
the Sharon High School Building Project. 

  
MOTION (Garcia, Currel-Dykeman) motion to approve the Chair of the SC, 
Mr. Jon Hitter, to sign the local actions and approvals form on behalf of the 
School Committee for the submission of the schematic design report for 
the Sharon High School Building Project. 
Roll Call Vote Yes Vote:  Hitter, Currel-Dykeman, Kaplan, Garcia, Crosby, 
Fergus 
No Vote: Zelevinsky 
2. Dr. Greer gave an overview of our SPS District Plan to highlight key 

actions for the upcoming school year.  There have been multiple 
meetings that occurred over the summer to reflect on our 
accomplishments and plan for the upcoming school year. 
Dr. Greer shared our Theory of Action.   She explained the importance of 
our core values. 
These core values are the HEART of the Sharon Public Schools.   
Honesty/Integrity, Equity, Acceptance, Respect/Kindness, and 
Teamwork  
These core values need to be visible in all areas of our schools. 
There are four strategic objectives or big buckets: 
Social Emotional – healthy environment 
Relationships and Culture – equitable and inclusive community 
Learning Environments – safe and secure learning environment 
Curriculum-Professional Development – consistent curriculum 
responsive to the needs of each student 



Dr. Greer shared the 2019- 2020 action items related to each strategic 
objective. 
Social Emotional Learning 
 •Develop and use core social-emotional skills list for early detection of   
skills deficits 
•Partner with families and the community to support students’ well-
being. 
 
Relationships/Culture 
•Solicit student and family feedback regarding connections to and 
experience in the SPS 
• Partner with the community to enhance understanding of cultural 
competency 
Learning Environments 
•SHS building project 
• Identify support staff and community partnerships to ensure safe, 
secure and healthy learning environments 
Curriculum/Professional Development 
•Utilize data to create school-based data teams  
•Multi-tiered systems of support 

3. FY21 Budget Calendar Draft 
Dr. Greer shared a rough draft of the budget calendar. 
The calendar is based upon the town’s schedules for the budgeting 
process.  She asked for feedback from the committee: 
How many forums should we hold? 
Have we captured everything in this schedule that the committee feels 
is necessary?  
What specifically do we need to do in the overall process? 
 
Questions 
Is there a vote for a preliminary vote on the budget? 
Do we need more meetings scheduled for the budget? 
Bill Brack stated that if the preliminary school budget can present earlier 
to the finance committee – that would be helpful. 
Katie Currell Dykeman prefers a budget forum after the budget is 
presented – Heather Zelevinsky also prefers a budget forum after the 
presentation. 



Heather Zelevinsky – inquired about the date of the Tri Board meeting 
and the release of the Cherry Sheet. 
Judy Crosby would prefer both a forum before the budget is developed 
and a forum after a budget is presented. 
A budget forum as added to the schedule for the December 4th meeting 
for an hour, during the same meeting as the fee discussion. 
There will be a Second forum in January or February. 
A preliminary budget will be presented 1-22. 
There may possibly be another meeting scheduled on February 5th . 

4. School Committee Subcommittees 
School Committee subcommittee members were identified 
Policy  
Judy, Marcy, Katie 
Negotiations 
Jon and Marcy 
Capital outlay 
Katie, Fern, Amy as alt. 
Priorities  
Marcy, Judy, Jon as Alternate 
Recreation Judy, Katie as alt. 
Master planning Heather 
Standing Building  - Amy, Judy C alt. 

5. Procedures for signing of the warrants 
Procedure : One member to sign the Summer warrant to represent the 
committee- we will put on future agenda to get information regarding 
best practice 
The warrant number and dollar amount will be shared at the SC meeting 
and on upcoming agendas. 
We will add the list of all warrant numbers and amounts on consent 
agendas. 

IV. Announcements and updates 
Sharon Stars Soccer for students with Special Needs begins this Saturday, 
September 7th from 12 – 1. 
Participants work on soccer skills and shooting drills 
Volunteers are needed – middle school age or older 
 



Tomorrow evening the school department will be presenting to the 
Finance committee 
They will be given an update on the SHS investigation.   Interviews are 
wrapping up and a full report is coming. 
The July and August total fee amount is 8420.00.   
 
 
7:50 motion for meeting to be adjourned 
Motion (Garcia, Kaplan) roll call vote: 
Yes: Hitter, Crosby, Currell-Dykeman, Garcia, Kaplan, Fergus, Zelevinsky 
 
 

Meeting was adjourned at 7:50 PM 
 
Respectfully submitted, 
Elizabeth Murphy 
Assistant Superintendent 
 
 
 
 
 
 
 
 
 
 
   
 
 
 
 
 
 
 


